Bb1 Kora-HuOyas 3aMeuastu ,uTo 0osbliiiasi YacTh JeHer B MUPe TIPUHA/IIEXKUAT
HeOO/IbILIOMY YHC/TY JIFOeii?3Ha/IH JId BbI O TOM —UTO OOJIBIITMHCTBO JTHO/|ell UMErOT
TeH/IEHIIUI0 OBITh TTPOAYKTHUBHLIM B T€UeHUU KOPOTKOTO IPOMEe)KYTKa BpeMeHH ,a
3areM CJie[lyeT epuoj, Koraa OHU MeHee TIPOJYKTUBHBI? OTOT OCHOBHOM TTPUHLIUI
,KOTODBI! MOXKeT ObITh MCTIOB30BaH [ijIsl OMTMCAHUs TAKUX CTy4aeB , U3BeCTeH Kak
«[Tpunyun IapeTo» ,unu «mpasuno 80/20»

HexkoTopbie 13 BaCc HaBepHOe y>Ke 3HAaKOMbI C nipaBujioM «80/20» ,a HeKOTOpbIe
HeT./[]/1s1 Tex KTO He cJiblilaa 06 3TOM paHee WU JJisl TeX KTO XOUeT OCBEXXUTh
3HaHWs, U3 BUKUIIeJUH-«OH Ha3BaH B YeCTb UTATbTHCKOTO SKOHOMHCTA TIPUHIUTT ObUT
Bunsdpeno [Tapeto ,kotopsiii 3aMeTus1 B 1906 1 uto 80% 3emu B UTauu
npruHazaexxut 20% HacesieHus ,0H pa3paboTa npuHLKI 3ameTuB uto 20% crebneit
ropoxa B ero caay ,aatot 80% ropoiuek (ropoxa).

[TpaBuno 80/20 u3BecTHa B 6U3HEC Kpyrax ,B MPOfAa)Kax ,2KOHOMHKE U JIPYTHUX
obnactsx . Tak Wiy WHaue Mbl I0/DKHBI BBISICHUTE Kak mipaBusio 80/20 rnmpumeHnMa K

TPEUJUHTY U KaK ycTaHOBKa 80/20 TONOKUTEMHBO B/IMSET HA Ballly TOPTOBJIIO .

Kak npumenuTs npaBuio 80/20 /15 Bamieu TOPro.Biiy.

[TprumeuaHue: DTO MOU MepcoHaibHbIe HabmoAeHus 3a 10+ sieT Ha poiHKe.[IpaBusio
80/20 3T0 He TOUHasA HayKa ,0HO JjaeT BaM 3(h(HEeKTUBHYHO BO3MOXKHOCTb
MPOYYBCTBOBATh MHOTHE aCMeKThbl TPEMAUHIa U KaK OHHA COUeTarTCsl IPYT C
npyrom.Tak >xe Bce 80/20 moka3arenu ,00Cy>KjaeMble HUXKe ,JT0KHbBI
pacMaTpUBAThCS KakK «pUO/KeHHbIe»3HaUeHUs ,9TO 03HauaeT UTO Ha CaMoM jiesie
OHHU MOTYT ObITh Kak 75/25 Tak u 90/10 u.T.1
Kak Yaro Starak mumier B coBeM 670re  110CT- «1paBusio 80/20 1 mouemy 310
MOXXeT U3MEHUTH Ballly KU3Hb»

«Craructrka roBoput uto 80% pe3ynbratoB ucxogut u3 20 % ycunui.[lapeto
TIPOJIEMOHCTPHPOBAJI UTO 3TO TIPaB/a ,3TO eCJU B35iTh Tpyb0 ,HO B OOJBIIMHCTBE

ciyyeB cooTHolleHue 99/1 Gosee mprMeHMMa K pealbHOCTH .»



$1 GBI XOTeJT HauaTh C I[UTAThI Bhillle KOTOPYO Harmucasn po Crtapak OTOMY-UTO B
TperauHre ,nipaBuio 80/20 B 6onbIMHCTBe c/iydaeB paboraer Ha Kak 90/10 mmu
vHora Kak 99/1 Kak OH rOBOpUJI.

Kak yacto BbI ciibitanu uto 90 % czenok He ygauHbl a ToJbKO 10 % fgenaror
neHbry ?Yacto s ciopto (YAUBJSIOCH ,/Iep>XKy Mapy) UTO COOTHOIIIEHUe TPeuiepoB
KOTOpbIe 3apabaThbIBAlOT [IEHBIU K TeM KTO UX TepsieT HEBO3MOXKHO
OTipe/ie/INTh,BEPOSITHO 3TO COOTHOLLeHMe HaxoauTcs rae-to Mmexay 80/20 u 95/5.Bel
KorJja-HUOyIb IyMasu ,[iouemMy TOPToBJIsi CTOJb cyioxkHa uTo 80 umu 90 % stopeit
TeprsAT Heygady ? 1 BOT MOM OTBET Ha 3TOT PaclpOCTPaHeHHbIA BOIPOC :
TpeiiauHr 310 npodeccus rae «MeHbllle 3HAUUT JIyullie» ,HO AJis O0/bIIMHCTBA
JIIOZIeV Ype3BbIYaliHO CJI0XKHO MIPUHSTH CIeAyrolee:

» 80% TOproB/M AOKHA OBITH POCTOM U rouTH 6e3 ycumii ,20% CIoKHOM.

» 80% npubsuiy nosiydaetcs u3 20% caenok

* 80% BpeMeHU Ha pbIHKe He CTOUT Toprosarts ,20% CTouT

* 80% BpeMeHH BbI He [IOJDKHBI TOProearthb ,20 % MoxeTe

» 80% cpenok A0/KHBI ObITH Ha THeBHOM rpaduke ,20% MOryT ObITh Ha PyroM
Taiim dpetime

* 80% Toprosoro ycriexa siB/sieTCs pe3y/bTaToOM IICUXOJUTUU TOProsiin,20%

CTapTeruu /CUCTeMbI

,Z[aBafITe YF]IY6I/IMCH B K&)K,E[blﬁ M3 BbIIIETIEPEUUC/IEHHBIX ITYHKTOB ,M1 IIOCMOTDHUM ,KdK
BbI MOJKXETE ITPUMEHUTH UX K cBoOeM TOprosJjie ,ru,Ha€t0Ch ,Bbl HAYUHETE YTyUIlINTE

HaMHOI'O CBOIO TOPIr'OBJ/IIO.

80%npocroro 20% c10KHOrO

OTO /1eTKOo .boJiblliasg yacTh U3 TOTO UTO MBI JejlaeéM KdK TpEI;’I,Z[epr ,JTO TO UTO MBI
COWMHU 11eped HalllMMKX KOMIIbIOTe€DaMKU U CMOTPHM Ha [IBM)KE€HMeE 11€HbI BBepX ,BHHU3
WA B OOK .BAECL HeT KaKUX JIM00 »KeCTKUX HpaBI/IJI.qepT BO3MBbMMU,BEI MO)KeTe

ImocaanThb 5 JIeTHero rnepen Fpaq)l/IKaMI/I " CITPOCHUTH B KaAKOM HAITPpABJIEHWMY OHU



AyMatoT OyZieT TIPOZ0/KaThCs IBUKEHHUe ,0HU BEePOSTHO CKaXKyT UTO JBM>KEHHe
TIPOZIOJDKUTHLCST B TOM K€ HarlpaB/ieHHWH KyZia U OCHOBHOM TpeH/,.[lesio B ToM UTOObI
onpe/ie/IUTh HalpaB/ieHUe PbIHKA U HAUTH TTOAXOASAIIME CAeTKU ,HO JIFOAU BCe

Y CJIOXKHSIIOT.

$1 oOyuaro Bac TIpaiic 3KIITH Kak BBI yrKe 3HaeTe (Hy ec/Id >Ke BbI He 3HaeTe T O
3TOMy 00yuaro TO TIPSIMO Ceifuac BaM HY>KHO TPOUYUTATh CTaTblO:BBeZleHHe B TIpaiic
9KIITH),d 3TO He TPOCTO KaKasi-TO CIyYaitHOCTh UTO s 00y4aro 3TOMYy BBUY
TOProB/IK.f CaM JIMUHO TOPTYIO 10 3TOW MeTOAMKe (TpaliC 3KILH)...TOTOMY-UTO 3TO
MpoCTo U 3P peKTUBHO . TOProByt0 CTpaTeryo KOTOPYIO Bbl UCIO/b3yeTe He J0/DKHA
B/IFOYATh CJIOXKHBIX KOMITbIOTEPHBIX a/ITOPUTMOB ,TaKHe KaK «BOJTHbI» WU
HCTIONTh30BaHWe Kyul MHAWKATOpoB .Ha camom fiesie GOJBIIIMHCTBO TpeliiepoB
YBSI3HYT B TIOMNBITKE TOProBaTh KaXK/bIi METO/, TOPrOBJIU ,IT0KA OHU He CIalyTCS WA
MOWMYT UTO UM C/Ie[lyeT He YCIOKHSTD ,| He TIOMMYT UTO TOPTOBJ/ISl He JJO/DKHA OBITh

CJIO’KHOM .

Camoe CJI0’)KHO€e B TOPTOBJIe 3TO yIpaBeHre caMyUM CO0OM :He TIepeTOProBbIBaTh,HEe
PUCKOBaTh OO/BIIION CyMMOM B OHOU CJie/iKe ,He BXOJUTh B PBIHOK T10/]] BIUSTHUEM
SMOLU TI0C/Ie PUOBUTEHOM C/IeNKu UK yosITouHOM, U 4. Kopoue roBopsi
,KOHTPOJIMPOBaHKe CBOETrO MOBe/IeHHs U MBIC/IeN ,a Tak >Ke HaZjiexalllero
yTpaB/ieHUs BallliM KallMTaloM 3TO CaMble C/I0XKHbIe acTieKThbl B TOPTOB/Ie ,I0/KHO

OBITH ,Ha 3TO HY>XHO TpatuTh 80 % BpeMeHHU .

80% npudbLIM ncxogut u3 20% caenok

Ecsv BbI unTanu Mot 6710T ,TO 51 CTPOTU TIpUBEpyKeHel] «CHAaNTIepCKOW TOPTOBIN» U
s TEPIIEJIMBO Ky BBICOKO BEPOSITHOCTHBIX C3TAroB ,1 He UCIO/b3YI0
BBICOKOUAaCTOTHYHO TOPTOBJIIO ,KOTOPAsi 3aCTaB/IsieT MHOTMX TPEUJEPOB B pe3y/bTare

OBbITH B He UTpe (CIUTHCSH).



AGCOMIOTHO BEpHO ,uTo 0O0JIbIIAs YaCTh MOEM TPHUOBLIH UCXOJUT M3 HeOOJIBIIIOrO
TIpPOL[eHTa MOUX CJe/I0K.MHe HpaBUThCS ZiepKaThb BCe CBOUM YOBITOUHbIE C/IeNIKU B
orpe/ie/IeHHOM 3HaueHWH B [I0JI/Iapax,Takoro 3HaueHUsl TIPH KOTOPOM I UyBCTBYIO
cebst KoM(OPTHO ,1 €C/H I BUKY OUeBU/IHBINM CITAM Mpaic IKIIH COPOBOXKIaeMoe
elrle ¥ CJIUSTHUSMU(JIOTIOTHUTE/TLHBIMU (haKTOpaMu) ,s1 BOKY B CAEJIKY, W OTXBauy
XOPOILIUM KyCOK eCJ/Id OHO MOUZET B MO0 M0/b3y.I1oTOMy-UTO 51 TOPryto C
Ha/IJIeXXall[iM TepIrieHueM U TOUHOCTBIO ,BbITPHBILLIHbIE Ce/IKU KaK MPaBUIo OoJibIiie
yObITKa B 2 wiun 3 pa3sa .Takum 06pa3oMm ec/iu iaxke sl IOTepsito B OOJBIIIMHCTBE CBOUX

CZIeJIOK TO ST BCepPaBHO Oy/ly BLIMTPBIBATH ,1 CZE/Ial0 HEIIOXHe JeHbI'M K KOHITY To/a.

80% BpemeHu s He TOpPrymo ,20 % « BpeMeHHN «BO3MO)XHO» TOPTYIO

S mory ToproBath 4 pa3a B MecCsil] Cpe/IHEM ,[IPOCTO TIOTOMY UTO s He >Ka/IHbIN
(TpeboBatebHBIN )Tpeiiep. s He M00/I0 PUCKOBAaTh CBOMMHU JIeHbI'aMH B C3Tarax
,KOTOpbIE TaK U «KpHUYAT» -«He BXOAU B 3Ty CZeJIKY YepT BO3bMM».bO/BIIMHCTBO
TpeiepoB MHOOST BLICOKOUACTOTHYIO TOPTOBJIIO ,1 9TO He YAUBUTEIHBO UTO T/e-TO
80 -90 % u3 Hux TepstoT AeHbru.OHU TepsOT JeHblU T.K TOPT'YIH0 OUeHb MHOTO
,HeTeprie/iiBhI ,i He 00/1afjat0T JUCLIUTIMHOM ,uTOOBI TTO0XKAATh CITAIl 110 CBOei

CTpaTervu C BBICOKOM BBIDOATHOCTBIO BbIWMI'DHIIIA.

BuauTe /i1 Bbl CBSI3b MEXKY T€M ,UTO OO/BILIMHCTBO TPeiiepOB TePSIOT AeHbrU (Te-
TO 80%) U cTonbKO ke 80 % BpemMeHU Ha PbIHKEe He CTOUT TOproBaTh?lleHa
OOMBIMMHCTBO BpeMeHU HaxoauTcs B cooctossHur(Markets chop around a lot ) -
(MUJTBI ,KOJIOTUTBCS ,lleHa ABUraeTCsi ObICCMBICTIEHO Ty/la CHofla —TOYHO He 3Hako
TIepeBo/l), M B 3TO BpeMsl TOPTOBATh 10 Tpaic 3KIIH 6eccMbicieHHO. Kak Tpeliepbl
TIpaC 3KIIH ,Hallla 3aJjaua aHa/IM3UpPOBaTh [IeliCTBUE LieHbl U UMETh I0/KHYIO
MUCIUTTUHY YTOOBI He TOProBaTh BO BpeMsl «0eCCMBIC/IEHHBIX [IBWKEHHUH 11eHbI» U

XKOAThb TeX 20% KOT'Zla Hd PBIHKE IOABJIAIOTCA YC/IOBUA KOI'Zilda CTOUT TOProBdTb.

OTOT ITYHKT OUY€Hb BA’KE€H B 3TOM cTathe 51 I10/Iy4dat0 MHOT'O IMTMCEM OT HAUYMHAIOIIINX



TpeiepoB U «OOPIOIUXCS» TPeUIepoB ,H s 3HaI0 TOT (PAKT UTO OT/IMUAET
rpodeccHOHABHOTO TPekiepa OT ro0uTeIe(HOBUUKA),B 3TOM OH3HeCe W 3TO TO
yTO MpodeCCUoHabI TePIe/IMBBI U He MOABEP>KeHbI epeTOProBbIBaHUI0. Tpelepbl
KakK npaBwio oTpuljatoT TOT (HakT uto 80 % BpemMeHU Ha pPbIHKe He CTOUT

TOprosarsh .1 BMeCTO 3TOro Hy>KHO »AaTth 20% BpeMeHHU ,KOrja CTOUT TOProBarb, HO
TaK Kak OHU 00b1uHO TOprytoT 80%-100% BpeMeHU U TIPH 3TOM He KOHTPOJIUPYIO
cebs1,KaK TMO/BLITIMBIINI MY>KHK B Ka3uHo.He 1o3BosisitiTe cebe 3T0 ,[IOMHUTE
nipaBusio 80/20 ocobeHHO 3TO KOCaeTCsi BOMPOCA «TOProBaTh WX He ToproBath.Eciu
BbI cuuTaeTe uTo Bbl TOpryeTe 80% BpeMeHH ,TO BbI JO/DKHBI U3MEHUTh CBOU
TIPUBBLIUKY M CZlesiaTh 3TO B cTopoHy 20% Toproemu 80% BpemeHH Ha Hab/roeHMe
WK BOOOIIle He TOProBaTh.

80 % pHeBHbIX rpadukoB ,20 % Apyrue TaliM@ppenMsbl.

[HeBHbIe rpaduKy 3TO MOe «u3/H00IeHHOe OpYIKUe » ,HEXeH ApyTrue
TaliMppeiiMbl. S ObI cKa3as uTo uTO 0K0JI0 80% MOHMX C/Ie/I0OK COBEpIIarTCs Ha
MHEeBHBIX rpadukax.fl He Oyay BAaBaThCs B PUUMHBI TIOUEMY JAHEBHBIE rpadrKu

ropaszo ayullle ,ueM Apyrue T() HO BbI MOXKeTe Y3HaTh 3TO U3 IPYTOM MOei CTaThy .

OpHaKo ,5 X0Uy OTMETHUTB ,UTO CyLeCTBYyeT MpsiMasi CBSI3b MeX/y TeM ,4TO
OOMBIITMHCTBO TPeIepOB KOTOPhIe YBS3/IM Ha MEHbIINX TaliMdpeiiMax TepstoT
JleHbI'M.JTO XOpOoLIOo cornacyetrcs ¢ rpaBuiom 80/20 4To BepOsITHO U TOBOPUT UTO
TOJILKO 20% JieCTBUTENBHO 3a/lelCTBOBAHbI HA BBICOKMX TalM(permax TakKuX Kak
AnHeBHbIe rpaduku U rae-To 0koso 20% mo 10 % genaroT cTabMIbHO
AeHbru.JIrou,KaK rMpaBU/Io, OTHOCSTCS K TOPrOB/Ie KaK K UTPe Ha HU3KUX
TaliM@pelimax ,TaK ke KakK U K ABWKYLUMCcS OykBaM Ij1dpam Ha UTPOBLIX aBTOMAaTax
WU Ha KOMIIBIOTEpE ... K HeCYaCThIO ,3TO CBOETr0 POZa TPeHVMHI0Basi HapKOMaHUs

,KOTOpada 6bICTpO YHHUUTOXdET UX TOProBbIE CUETA.

80% ycriexa B TOPros/jie 3aBUCUT OT MCHX0/IOTUM U MAaHUMeHeH)KMeHTa ,20 % ot

cTparervu



B crarbe «ripyMep C1yualiHOTO BXOZa Y Harpazpl puckKa» s IIoKasasl Kak MOXKHO
Jlenarh JeHbI'W MPY NTOMOLY MOLLIY PUCK MEeHe)KMEHTa U COOTHOLLEHUS
pUCK/pubbLTE. UTOOBI OBLIIO TIOHSATHO ,51 He TOBOPUJI BaM UTO Bbl CMOXKETe [le/1aTh
JleHbI'Y BCe BpeMsi Kak Tpelijep 6e3 s¢deKkTHBHOM cTpaTteruu .51 mpocTo ckasas uTo
MaHUMeHePKMEHT U KOHTPOJIb 38 CBOMMH 3MLUSIMA HAMHOTI'O BakKHee ,[T0MCKa
«/peanbHOM CcTapaTervy-rpaasis» TOProBOU CUCTEMbI KOTOPOM Ha CaMOM Jiefie He

CyLLeCTBYeT.

Bo1 go/mkHbI chokycupoBatb 80% CBOMX yCUIMM Ha MaHUMeHePKMeHTe 1
CaMOKOHTpOJIe /ObITh AUCIUTTMHUPOBAHHBIM(TICUXO0/IOTHS),11 0KoJ10 20 % ycuiuiii Ha
aHasmm3 rpadukoB u Toprose .Eciu Bbl OyzeTe 3TO fie/iaTb TTOCTOSIHHO, 5

rapaHTHUPYIOIO BaM UTO Bbl YBUAUWTE I10JI0KUTE/IbHbIE N3MEHEHHSA B Balllen TOprosJie.

Ncnonb3oBaHue 3¢ deKTHBHOTO MOAX0/la KOTOPYHO JIeTKO MOHSTh U
WHTEPIPeTUPOBATh JJaCT BaM SICHOCTb yMa U BpeMs uToObI choKycupoBaTh 80%
ycruuiai Ha MM u gucuunivHe ,Torga Kak 20% Ballleli MeHTalbHOM SHEePryuu YUIeT
Ha aHa/M3 PbIHKa Y MOWCKA CieJI0K .MHOro Tpeuiepsl Aake He TIbITal0TCS 3TOro
J0CTUYB(TIOHSTH ),[TOTOMY-UTO OHU BCe eIlle B TTOMCKaX I'paass MO0 He MOT'YT TOHSATh

710 KOHIIa CBOIO TOPTOBYIO CUCTEMY.

Yro Teneps jesnarsb ¢ 3TUM npasusaioM 80/20

Ecnu mocMoTpuTe Ha CBOIO UCTOPHIO TOPTOB/IY C 1 sTHBAps /10 HACTOSIIIETO
MOMEHTA ,T0 CITPOCHUTe CeOsi B CKOJILKUX C/ieJTKaxX Bbl TIOTEPSUIN JeHbIH , T/ie Ha
camMoM /Jiejie ObIZIM BXO/bI 110 Ballleli TOPrOBOM CTpaTervu ,0bUTN /K C/TyJaiiHbIe
C/leJTKH KOTOphIe ObI/T COBEPILIeHbI HAa IMOI[MOHA/ILHBIX TIOphIBax .f1 rOTOB
MOCIIOPUTB YTO COOTHOLLIEHWE SMOLIMOHABHBIX TOPTOBBIX MOTEPUM K MOTEPSIM T7e
ObL7 pe3y/ibTaT HOpMa/IbHOM CTaTUCTUUeCKON YObITOUHOU C/leNiKy (HaBepHOe OH

HMMeeT BBUY YOBITOUHBIE CZIe/TKU TI0 Balliei ctpaterud )  Oyzmer okoso 80/20 ...



Cropripus ,Croprpus.

Bce 37eCh 10BOIBHO MOHATHO , TO YTO Bbl MOXKeTe yCTpaHUTh Balliy 80% 1oreps B
TOPTOBJIe W30e>KaB IMOIMOHATLHON WU UMITY/ThbCUBHOM TOPTOB/IX. [1epBhiii 11ar
yToObI TOProBath ¢ yctaHoBKO# 80/20 3T0 OBna/ieTh MPOCTOM CTpaTerveil Tako Kak
nipatic 3kiH .Kak st ckasan /1o 3Toro ,ec/u Bbl OyJieTe ZieaiT b3TO ,3TO JACT BaM
OCHOBY [i/is TOTO UTOOBI yzie/siTh O0siblile BpeMeHr Ha MaHUMeHe/PKMEHT U Ha Ballie
MeHTa/ibHOe cocTosiHhe. Takum obpasom npaBusio 80/20 nyuliie Bcero MpUMeHSITh B
TOProBJie KOMOMHHUPYS €r0 C TOPrOBOM CTpaTervel U Jiesasi CUIHbBIN aKIIeHT Ha
MaHUMeHe/PKMEHT Y TICUXOJIOTUIO ,B3aMMOJENCTBHE 3TOM MOT'YLLIeCTBEHHOW CHJIbI

(TEXHUKH) AACT BaM BO3MOXKHOCTH JleJ1aTh [IeHbI' Ha PhIHKe (POpeKcC.



